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HC DATA & TECHNOLOGY: POLICY

Governance is the groundwork of Satu Data HC
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KPI Pembaruan Data HC Telkom Group

E-Learning Mandatory: Code of Conduct (CoC) Cyber Security

*establish in the end of December under Indonesian President



DIGITAL TALENT MANAGEMENT
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Telkom merumuskan talent management sebagai
proses dari “hire (rekrut) to retire (pensiun)” yang
bertujuan meningkatkan employee experience.
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Employee self-service (ESS) is a technology
that allows employees to access, view and
manage their personal and job-related
information.




HC TECHNOLOGY & ANALYTICS MAIN PROGRAM
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HC TECHNOLOGY & ANALYTICS ALIGNMENT
Build HC Synergy Across Telkom Group (Data, Analytics, Services Business Process) And Bring HC to Its Maximum Value
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JOURNEY OF HC DIGITIZATION IN TELKOM

DIGITIZE HCM

Several HC Apps are established to more Engage
and also Maintain Employee Productivity.
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HC Apps are expected to provide best Employee
Experience through Telkom Talent Management.
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TALENT ENGINE (PROFILE MATCH UP)

A talent analytics platform which is developed to process employee data from multiple sources such as career history, competencies,
assessment, training & certification etc to provide insights that can assist management in making people-related decisions.
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integrated talent : '.
MANAGEMENt system

your journey to be a great leader

INGENIUM digunakan untuk

pengelolaan talent secara end-to-end I ngeniu m? W h at |S |t7

Technol A t based STEPI: ; ;
SCLEROgy B opee e “Sistem yang dibangun Telkom Group agar
m Technology Standard “ karyawan memiliki Panduan dalam
Operating System CentOS Pengembangan Diri dan Karir yang lebih jelas

Uittaal Machine T e e dan pasti sehingga menjadi Great People dan
siap menjadi Great Leader

Int tion API API| Gat
ntegration Gateway (Journey to be a Great Leader)”

Programming Language React JS, PHP
Database PostgreSQL, MySQL

Web Server Apache, Ningx

Source Gitlab
Management

Cl/CD Tools Gitlab
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Learning

Mixed Virtual (synchronous)
and Onsite

cLoupX ¥ © zoom

Cognitium LMS c Cognitium LMS DigilLearn c TIL bigiLearn

Fully virtual Fully virtual

e-Learning Self-led Learning Online Communities
Fully virtual Fully virtual Fully virtual
) WL LIBRARY 9 +w Cognitium LMS
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Organizations and individuals learn through an interplay of formal & informal
learning and sharing, in-person and online which all cycles mostly done virtually
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"Seeing things from a different
perspective is the key to solving
new problems" - Elon Musk
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